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Virginia Latino Advisory Board Meeting 
Friday, April 1, 2022 
2:00 p.m. ± 3:00 p.m. 
Board Leadership -  

Strategic Planning Workshop 
 
 

Google Meet joining info 
Video call link: https://meet.google.com/fgr-kgbk-tpa 
Or dial: 3074-840-601 1(US) +  PIN: 215 168 839 # 
 

 
Agenda 

 
2:00pm Welcome/Meeting Overview Lyons Sanchezconcha 
       Chair, Virginia Latino Advisory Board 
 
2:05pm Committee Reports   Manuel Leiva 
       Business & Workforce, Chair 

Rodrigo Soto 
       Civic Engagement & Social Justice, Chair 

Diana Brown 
       Education & Career Training, Chair 

Sergio Rimola 
       Health, Chair 

Carmen Romero 
       Housing, Chair 
 
2:20pm Strategic Planning   Suzanne Holland 
  Overview of the Process  Director of Advisory Board Administration 
 
2:30pm Board Discussion 
  Impact/Effort Matrix 
  Transformation Map/1 year and 4 year Goals   
 
2:55pm Next Steps/Closing   Lyons Sanchezconcha 
       Chair, Virginia Latino Advisory Board 
 
 
Announcements: 

x Next Board Meeting:  
o May 13th ± TBD location in Northern VA 

x Next Committee Meetings:  
o TBD virtual or in person; coordinated by Committee Chairs 

x Annual Report Timeline:  
o March-June: Drafting committee report sections; gathering data to support 

recs; meeting with agency/expert informers; getting ready to compile recs 
into report document 

x Board Website: VLAB.Virginia.Gov 
x Board Email: VLAB@Governor.Virginia.Gov 



Virginia Latino Advisory Board Meeting 
Friday, April 1, 2022 
3:00 p.m. ± 4:00 p.m. 

Virtual Meet and Greet 
 

 
https://covaconf.webex.com/covaconf/j.php?MTID=mda75e0eda88c4d8a3bff843403dda76e 
Friday, Apr 1, 2022 3:00 pm | 1 hour | (UTC-04:00) Eastern Time (US & Canada) 
Meeting number: 2439 812 2414 
Password: Youngkin22 
 
+1-866-692-4530 US Toll Free 
Access code: 243 981 22414 
 

Agenda 
 
3:00pm Welcome/Meeting Overview Lyons Sanchezconcha 
       Chair, Virginia Latino Advisory Board 
 
3:10pm Board Member Introductions Eduardo Zelaya 
       Secretary, Virginia Latino Advisory Board 
 
3:15pm Cabinet Member Introductions 
  Overview of Secretariat/Administration Goals 
 
3:45pm Q/A from Board Members 
   
 
4:00pm Next Steps/Closing   Lyons Sanchezconcha 
       Chair, Virginia Latino Advisory Board 
 
 
Announcements: 

x Next Board Meeting:  
o May 13th ± TBD location in Northern VA 

x Next Committee Meetings:  
o TBD virtual or in person; coordinated by Committee Chairs 

x Annual Report Timeline:  
o March-June: Drafting committee report sections; gathering data to support 

recs; meeting with agency/expert informers; getting ready to compile recs 
into report document 

x Board Website: VLAB.Virginia.Gov 
x Board Email: VLAB@Governor.Virginia.Gov 
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0DWW�GH)HUUDQWL��$UOLQJWRQ�&RXQW\�%RDUG�0HPEHU�DWWHQGHG�OLVWHQLQJ�VHVVLRQ�DQG�MRLQV�WRGD\�WR
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�����S�P� $GPLQLVWUDWLYH�8SGDWH ��6X]DQQH�+ROODQG

*HQHUDO�8SGDWHV�WR�9LUJLQLD�/DWLQR�$GYLVRU\�%RDUG
5HYLHZLQJ�UHLPEXUVHPHQW�SURFHVV
5HPLQGLQJ�WR�FKHFN�9/$%�HPDLO�DQG�UHVSRQG�SURPSWO\
8SGDWHV�RQ�2XWUHDFK�ZLWK�)DFHERRN�DQG�RWKHUZLVH
8VLQJ YODE#YLUJLQLD�JRYHUQRU�JRY

$QVZHU�DQ\�DGPLQLVWUDWLYH�TXHVWLRQV�IURP�WKH�ERDUG
3URPRWLQJ�HQJDJHPHQW�DQG�ZRUN�LQ�FRPPLWWHHV

�����S�P� &RPPLWWHH�5HSRUWV�DQG�/LVWHQLQJ�6HVVLRQ 5HFDS ��-RVKXD�'H6LOYD

%XVLQHVV���/RXUGHV�0RUDOHV
3ULRULWLHV�WR�DOLJQ�ZLWK�*RYHUQRU¶V�$JHQGD

&UHDWH�PRUH�MREV��WD[�FXWV��HFRQRPLF�GHYHORSPHQW��WRXULVP�	�KRVSLWDOLW\
5HFRPPHQGDWLRQV

5HYLVH�DQG�LQFUHDVH�WKH�(QWHUSULVH�DQG�2SSRUWXQLW\�=RQHV
5HYLVH�DQG�HGLW�UHTXLUHPHQWV�WR�EH�6ZD0�FHUWLILHG
5HYLVH�UHTXLUHPHQWV�WR�REWDLQ�D�9$�&RQWUDFWRU¶V�/LFHQVH�ZLWK�'325
)DFLOLWLHV�SURFHVV�WR�REWDLQ�VXUHW\�ERQGV
5HVFLQG�PLQLPXP�ZDJH�LQFUHDVHV
3DUWQHU�ZLWK�VWDWH�FROOHJHV��6PDOO�%XVLQHVV�'HYHORSPHQW�&HQWHUV��6%$��
RU�9$�&RRSHUDWLYH�([WHQVLRQV�WR�HGXFDWLRQ�DQG�FRDFK�VPDOO�EXVLQHVVHV
DERXW�WRXULVP

$GPLQLVWUDWLYH�3LHFHV
&RPPLWWHH�KDV�QRW�EHHQ�DEOH�WR�PHHW�FRQVLVWHQWO\
'LDQD�3DWWHUVRQ�WR�EHFRPH�QHZ�&RPPLWWHH�&KDLU

'LVFXVVLRQ
+RSLQJ�WR�LQYLWH�.DWK\�'RODQ�IURP�9'+�WR�QH[W�ERDUG�PHHWLQJ��/\RQV�
&URVV�%RDUG�6:D0�5HJLVWUDWLRQ�,QLWLDWLYH��6X]DQQH�

&LYLF�(QJDJHPHQW�	�6RFLDO�-XVWLFH���5RGULJR�6RWR
&RPPLWWHH�KDV�QRW�KDG�WKH�RSSRUWXQLW\�WR�PHHW��QRWKLQJ�WR�UHSRUW
,QLWLDWLYHV�UHYROYH�DURXQG�OHJLVODWLYH�SULRULWLHV

6HQW�DQ RIILFLDO�9/$%�OHWWHU WR�*HQHUDO�$VVHPEO\�%XGJHW &RQIHUHHV
DGYRFDWLQJ�IRU�ODQJXDJH�DFFHVV



'LVFXVVLRQ
/\RQV�UHFRPPHQGV�YRFDO�DGYRFDF\�IRU�RQO\�LWHPV�RQ�RXU�UHSRUW

(GXFDWLRQ���'LDQD�%URZQ
:HOFRPLQJ�QHZ�PHPEHUV�<DKXVHI�0HGLQD�DQG�3DXO�%HUU\�WR�FRPPLWWHH
5HFRPPHQGDWLRQV

$GYRFDWLQJ�IRU�VXSSRUW�WR�(//�VWXGHQWV�LQ�WKH�&RPPRQZHDOWK
/RRNLQJ�DW�GLVSURSRUWLRQDWH�JUDGXDWLRQ�UDWHV

$GYRFDWLQJ�IRU�OLFHQVXUH�DFFHVVLELOLW\�IRU�TXDOLILHG�HGXFDWRUV�ZKR
LPPLJUDWHG�KHUH�DQG�WDXJKW�LQ�WKHLU�VWDWH
/RRNLQJ�DW�'XDO�/DQJXDJH�VFKRROV�DQG�LQFUHDVLQJ�LPSOHPHQWDWLRQ

,GHQWLI\LQJ�D�QHZ�FKDLU�IRU�FRPPLWWHH�VKRXOG�'LDQD�QRW�EH�UHDSSRLQWHG

+HDOWK�&RPPLWWHH���6HUJLR�5LPROD
0PI�PI<YjPE<gI�E]ZZQjjII�P<G�jq]�pQgjk<Y�ZIIjQ[Oh�dgQ]g�j]�jPI�OI[Ig<Y�D]<gG
ZIIjQ[O�<[G�qIgI�<DYI�j]�QGI[jQNQIG�jPI�N]YY]qQ[O�dgQ]gQjQIh�

�I<YjPs� QjIg<Es�<Z][O�]kg�E]ZZk[QjQIh
�[EgI<hI��.IdgIhI[j<jQ][�]N�Y<jQ[]h��Q[�jPI�PI<YjPE<gI�q]gXN]gEI�
�]Ej]gh��"kghIh���I<YjPE<gI��GkE<j]gh�<[G�!I[j<Y��I<YjP�+g]NIhhQ][<Yh�

5HFRPPHQGDWLRQV�
,[EgI<hI�jPI�[kZDIg�]N �!�h gIhQGI[Es�dg]Og<Zh�hY]jh N]g� <jQ[]
dPshQEQ<[h�Q[�6QgOQ[Q<�
�IpIY]d�Q[QjQ<jQpIh�N]g�!QGGYI�<[G��QOP�/EP]]Y�ZQ[]gQjs�hjkGI[jh�j]
Z]jQp<jI�jPIZ�j]�dkghkI�PI<YjPE<gI�E<gIIgh
/j<gj�<�dQY]j�dg]Og<Z�YQXI�jPI ��!/�dg]Og<Z���I]gOIj]q[ �rdIgQZI[j<Y
!IGQE<Y������/jkGQIh

�]khQ[O�
]ZZQjjII���7<YIqhX<�7<jXQ[h
7<YIqhX<�q<h�<dd]Q[jIG��]khQ[O�
]ZZQjjII�
P<Qg


<gZI[�Qh�kd�N]g�gI<dd]Q[jZI[j�Q[��k[I
�QhEkhhIG��]khQ[O�gIY<jIG�QhhkIh�Dg]kOPj�j]�YQOPj�<j�Y<hj�[QOPj�h�YQhjI[Q[O�hIhhQ][�Q[
E]ZZQjjII�DgI<X�]kj

0I[<[j�<[G�7]gXIgh�1[QjIG�E][EIg[h�gIO<gGQ[O�YQpQ[O�E][GQjQ][h�Q[�"]gjPIg[
6QgOQ[Q<�h�Y]qIhj�Q[E]ZI�d]dkY<jQ][h�¥/Igg<[]��d<gjZI[jh¦

.IE]ZZI[G<jQ][h
 ]]XQ[O�<j�WkgQhGQEjQ][h��<ddg]<EPIh�<p<QY<DYI�N]g�Y<[GY]gG�Og<[jh
�]khQ[O�]djQ][h�N]g�N]hjIg�EPQYGgI[�<[G�Y]]XQ[O�<j�INNIEjh�]N�IpQEjQ][h�<[G
P]khQ[O�hj<DQYQjs�][�EPQYGgI[
 ]]XQ[O�<j�q<sh�j]�q]gX�qQjP�6�$��²�!E�Q[[Is�6I[j]�]NNQEIh
7]gX�qQjP�jPI��Id<gjZI[j�]N��]khQ[O�<[G�
]ZZk[Qjs��IpIY]dZI[j

/LVWHQLQJ�6HVVLRQ�5HFDS���-RVKXD�'H6LOYD
$ORQJ�ZLWK�$OH[�*X]PDQ�VKDUHG�QRWHV�RQ�ZKR�ZDV�SUHVHQW�DQG�ZKDW�ZDV�VKDUHG

3DUWQHUHG�ZLWK�9$&2/$2
2SHQHG�WKH�OLQH�IRU�FROODERUDWLRQ�RQ�YDULRXV�HIIRUWV�EURXJKW�XS

&RQWLQXLQJ�WKH�FRQYHUVDWLRQ
6KDULQJ�WKH�QRWHV�ZLWK�FRPPLWWHH�FKDLUV



�����S�P� *XHVW�6SHDNHUV ��'U��'DOLD�7HMDGD�	�'LSWL 3LGLNLWL�6PLWK

'U��'DOLD�7HMDGD�+DOWHU���9LUJLQLD�'HSDUWPHQW�IRU�0HGLFDO�$VVLVWDQFH�6HUYLFHV
,QWURGXFLQJ�KHUVHOI�DQG�PDSSLQJ�RXW�'0$6�LQLWLDWLYHV

*RDOV�IRU�LQFUHDVHG�RXWUHDFK�LQ�9$¶V�/DWLQR�SRSXODWLRQ
$QVZHU�TXHVWLRQV�IURP�%RDUG�PHPEHUV

([SDQGLQJ�DFFHVV�WR�GHQWDO�FDUH�DQG�PHQWDO�KHDOWK�QHHGV
(PDLO� GDOLD�WHMDGDKDOWHU#GPDV�YLUJLQLD�JRY

'LSWL�3LGLNLWL�6PLWK���/HJDO�6HUYLFHV�RI�1RUWKHUQ�9LUJLQLD
,QWURGXFLQJ�KHUVHOI�DQG�VXPPDUL]LQJ�ZRUN�DQG�WUHQGV�LQ�WKH�SRSXODWLRQ�VHUYHG

/RRNLQJ�WR�H[SDQG�ZD\V�WR�VHUYH�KRXVLQJ�QHHGV�IRU�/DWLQR�GHPRJUDSKLF
$QVZHU�TXHVWLRQV�IURP�%RDUG�PHPEHUV

([SDQGLQJ�RSSRUWXQLWLHV�WR�VHUYH�PLQRUV�FKDUJHG�ZLWK�HYLFWLRQV
(PDLO� GSLGLNLWL�VPLWK#OVQY�RUJ

�����S�P� %RDUG�'LVFXVVLRQ�	�1HZ�%XVLQHVV ��/\RQV 6DQFKH]FRQFKD

(QJDJHPHQW�ZLWK�WKH�FRPPXQLW\
*RLQJ�EH\RQG�WKH�9/$%�HPDLO�DQG�)DFHERRN

&RQVLGHULQJ�D�9/$%�7ZLWWHU���5RGULJR�YROXQWHHUV
3UHSDULQJ�IRU�WKH�5HSRUW

/RRNLQJ�DW�VHQGLQJ�GUDIWV�WR�/\RQV�IURP�&RPPLWWHH�&KDLUV
)LQDO�'UDIW�E\�$XJXVW

�����S�P� &KDLU¶V�5HSRUW ��/\RQV�6DQFKH]FRQFKD

0HHWLQJ�FRPSRVLWLRQ�DQG�YLVLRQ�IRU�ERDUG
(QFRXUDJLQJ�FRPPLWWHH�WR�PHHW�DQG�ZRUN�WRJHWKHU

1HHG�*RYHUQDQFH�&RPPLWWHH�9ROXQWHHUV���&DUPHQ�,QWHUHVWHG
'LVFXVVLQJ�5HDSSRLQWPHQWV

(QFRXUDJLQJ�DOO�XS�IRU�UHDSSRLQWPHQW�WR�DSSO\�DJDLQ
��PHPEHUV�HQG�WKHLU�WHUP�WKLV�-XQH

&DUPHQ��$LGD��*ORULD��0DQXHO��(GJDU��'LDQD�%���0D[��/RXUGHV
��FDQ�EH�UHDSSRLQWHG����ZDQW�WR�EH�

&DUPHQ��(GJDU��'LDQD�%���0D[��/RXUGHV
7KDQN�\RX�IRU�\RXU�VHUYLFH�RQ�9/$%

/DWLQR�QHHGV�DUH�9LUJLQLDQ�QHHGV���VHJXLPRV�SHUVHYHUDQGR

�����S�P� &ORVLQJ�5HPDUNV�	�$QQRXQFHPHQWV ��/\RQV 6DQFKH]FRQFKD

$QQRXQFHPHQWV
5HPLQGHU��QH[W�PHHWLQJ�RQ�-XQH���WK�LQ�&KDUORWWHVYLOOH��/LVWHQLQJ�6HVVLRQ�QLJKW�EHIRUH�

0RWLRQ�WR�DGMRXUQ�E\�/\RQV�6DQFKH]FRQFKD�	�6HFRQGHG�E\�&DUPHQ�5RPHUR
0RWLRQ�SDVVHV�XQDQLPRXVO\



9LUJLQLD�/DWLQR�$GYLVRU\�%RDUG�0HHWLQJ�
)ULGD\��-XQH����������
������S�P��±������S�P��

9LUJLQLD�+XPDQLWLHV�������*UDG\�$YH��6WH�������
&KDUORWWHVYLOOH��9$�������

�
=RRP*RY�PHHWLQJ��:KHQ��-XQ����������������30�(DVWHUQ�7LPH��86�DQG�&DQDGD��
5HJLVWHU�LQ�DGYDQFH�IRU�WKLV�PHHWLQJ��KWWSV���YLUJLQLD�JRY�]RRPJRY�FRP�PHHWLQJ�UHJLVWHU�Y-,WF�
\UU'RU+9'��Z%�&FU�5*.4S�.)7����
$IWHU�UHJLVWHULQJ��\RX�ZLOO�UHFHLYH�D�FRQILUPDWLRQ�HPDLO�FRQWDLQLQJ�LQIRUPDWLRQ�DERXW�MRLQLQJ�WKH�PHHWLQJ��
�

$JHQGD�
�
�����SP� :HOFRPH� � � � � /\RQV�6DQFKH]FRQFKD�
� � 0HHWLQJ�2YHUYLHZ� � � � &KDLU��9LUJLQLD�/DWLQR�$GYLVRU\�%RDUG�
�
� � ,QWURGXFWRU\�5HPDUNV� � � 0DWWKHZ�*LEVRQ�
� � � � � � � � ([HFXWLYH�'LUHFWRU��9LUJLQLD�+XPDQLWLHV�
�
�����SP� &RPPLWWHH�%UHDNRXWV� � � %XVLQHVV�
� � :RUNLQJ�OXQFK�� � � � &LYLF�(QJDJHPHQW�	�6RFLDO�-XVWLFH�

(GXFDWLRQ�	�:RUNIRUFH�
� � � � � � +HDOWK�
� � � � � � +RXVLQJ�

�
����SP� &DOO�0HHWLQJ�WR�2UGHU� � � /\RQV�6DQFKH]FRQFKD�
� � 2SHQHU� � � � � &KDLU��9LUJLQLD�/DWLQR�$GYLVRU\�%RDUG�
�
����SP� 0D\�0HHWLQJ�0LQXWHV�$SSURYDO� � /\RQV�6DQFKH]FRQFKD�
� � -XQH�0HHWLQJ�$JHQGD�$GRSWLRQ� � &KDLU��9LUJLQLD�/DWLQR�$GYLVRU\�%RDUG�
�
����SP� 3XEOLF�&RPPHQW� � � � -RVKXD�'H6LOYD�
� � � � � � � � 9LFH�&KDLU��9LUJLQLD�/DWLQR�$GYLVRU\�%RDUG�
�
����SP� $GPLQLVWUDWLYH�8SGDWH� � � 6X]DQQH�+ROODQG�
� � � � � � � � 'LUHFWRU�RI�$GYLVRU\�%RDUG�$GPLQLVWUDWLRQ�
�
����SP� /LVWHQLQJ�6HVVLRQ�5HFDS� � � -RVKXD�'H6LOYD�
� � � � � � � � 9LFH�&KDLU��9LUJLQLD�/DWLQR�$GYLVRU\�%RDUG�
�
����SP� *XHVW�6SHDNHU� � � � 6HUJLR�$JXLUUH�3RORFKH�
� � � � � � � � 2IILFH�RI�1RUIRON�&RPPRQZHDOWK¶V�$WWRUQH\�
�
����SP� � � � �����PLQXWH�EUHDN���
�
����SP� &RPPLWWHH�5HSRUWV� � � � %XVLQHVV�
� � � � � � � � &LYLF�(QJDJHPHQW�	�6RFLDO�-XVWLFH�

(GXFDWLRQ�	�:RUNIRUFH�
� � � � � � +HDOWK�
� � � � � � +RXVLQJ�



9LUJLQLD�/DWLQR�$GYLVRU\�%RDUG�0HHWLQJ�
)ULGD\��-XQH����������
������S�P��±������S�P��

9LUJLQLD�+XPDQLWLHV�������*UDG\�$YH��6WH�������
&KDUORWWHVYLOOH��9$�������

�
�
����SP� %RDUG�'LVFXVVLRQV�DQG�� � � -RVKXD�'H6LOYD�
� � 1HZ�%XVLQHVV�� � � � �9LFH�&KDLU��9LUJLQLD�/DWLQR�$GYLVRU\�%RDUG�
�
����SP� &KDLU¶V�5HSRUW� � � � /\RQV�6DQFKH]FRQFKD�
� � � � � � � � &KDLU��9LUJLQLD�/DWLQR�$GYLVRU\�%RDUG�
� � ��
����SP� )DUHZHOO�WR�2XWJRLQJ�0HPEHUV�� � -RVKXD�'H6LOYD�
� � 7KRXJKWV�	�5HPDUNV� � � 9LFH�&KDLU��9LUJLQLD�/DWLQR�$GYLVRU\�%RDUG�
�
����SP� &ORVLQJ�5HPDUNV�DQG�$QQRXQFHPHQWV� /\RQV�6DQFKH]FRQFKD�
� � $GMRXUQPHQW� � � � � &KDLU��9LUJLQLD�/DWLQR�$GYLVRU\�%RDUG�
�
�
�
�
$QQRXQFHPHQWV��

x� 1H[W�%RDUG�0HHWLQJV���
R� $XJXVW��WK�±�%ODFNVEXUJ��9$�
R� +LVSDQLF�+HULWDJH�0RQWK�0HHWLQJ�5HFHSWLRQ�±�5LFKPRQG��9$�

�� 6HSWHPEHU���WK�RU�2FWREHU��WK�
R� 'HFHPEHU��WK�±�9LUJLQLD�%HDFK��9$�

x� 1H[W�&RPPLWWHH�0HHWLQJV���
R� 7%'�LQ�SHUVRQ��FRRUGLQDWHG�E\�&RPPLWWHH�&KDLUV�

�� +ROG�RQH�EHIRUH�$XJXVW��WK�
x� $QQXDO�5HSRUW�7LPHOLQH���

R� -XO\�±�)LUVW�'UDIW�
R� $XJXVW�±�)LQDO�'UDIW�
R� 6HSWHPEHU�±�3UHVHQW�WR�*RYHUQRU�
R� :LQWHU�±�3XEOLFL]LQJ�DQG�)HHGEDFN�RQ�5HSRUW�

x� %RDUG�:HEVLWH��9/$%�9LUJLQLD�*RY�
x� %RDUG�(PDLO��9/$%#*RYHUQRU�9LUJLQLD�*RY�

�



9LUJLQLD�/DWLQR�$GYLVRU\�%RDUG
)ULGD\��-XQH���������
����������SP
9LUJLQLD�+XPDQLWLHV
����*UDG\�$YH��6XLWH����
&KDUORWWHVYLOOH��9$������

0HHWLQJ�0LQXWHV

$WWHQGDQFH

$UDQGD (GJDU /HLYD 0DQXHO 5LPROD 6HUJLR

%HUU\ 3DXO

 /XQD�-LPHQH] 0D[ 5RPHUR &DUPHQ



%URZQ 'LDQD 0HGLQD <DKXVHI 6DQFKH]FRQFKD /\RQV

'H�6LOYD -RVKXD 0RUDOHV /RXUGHV 6RWR 5RGULJR

(VSLQR]D -XDQ 3DFKHFR $LGD :DWNLQV :DOHZVND

*X]PiQ &��$OH[DQGHU 3DWWHUVRQ 'LDQD :LOOLDPV &HFLOLD

.OLQH�*DEHO .DULQD 3HxD�5RFNKROG *ORULD�0DULD =HOD\D (GXDUGR



DWWHQGHG�UHPRWHO\�YLD�=RRP

$GPLQLVWUDWLRQ¶V�VWDII�SUHVHQW��6X]DQQH�+ROODQG��%RDUG�$GPLQLVWUDWRU

������S�P��� &RPPLWWHH�%UHDNRXW�6HVVLRQV ��&RPPLWWHH &KDLUV
%XVLQHVV��&LYLF�(QJDJHPHQW�	�6RFLDO�-XVWLFH��(GXFDWLRQ�	�:RUNIRUFH��+HDOWK��DQG�+RXVLQJ

�����S�P� :HOFRPH��&DOO�0HHWLQJ�WR�2UGHU��0HHWLQJ 2YHUYLHZ ��/\RQV�6DQFKH]FRQFKD
*UHHWLQJV�WR�JXHVWV��WLPH�WR�VKDUH�DQ\�SURIHVVLRQDO RU�SHUVRQDO�XSGDWHV

�����S�P� 5HYLHZ�0D\�0HHWLQJ�0LQXWHV�	�-XQH�0HHWLQJ $JHQGD ��/\RQV�6DQFKH]FRQFKD
'LG�QRW�PHHW�TXRUXP�IRU�D�YRWH�WR�DGRSW�DJHQGD�RU�DSSURYH�PLQXWHV

�����S�P� 3XEOLF�&RPPHQW ��/\RQV�6DQFKH]FRQFKD�=HOD\D
1R�SXEOLF�FRPPHQW

�����S�P� $GPLQLVWUDWLYH�8SGDWH ��6X]DQQH�+ROODQG
*HQHUDO�8SGDWHV�WR�9LUJLQLD�/DWLQR�$GYLVRU\�%RDUG

'LYHUVLW\��2SSRUWXQLW\�DQG�,QFOXVLRQ�2IILFH�6WDIILQJ�8SGDWH
*RYHUQRU¶V�)HOORZ�DVVLJQHG�WR�WKH�DSSRLQWPHQWV�WHDP��8WLOL]H�IRU�UHVHDUFK
8VLQJ YODE#YLUJLQLD�JRYHUQRU�JRY

�����S�P� 3XEOLF�&RPPHQW ��/\RQV�6DQFKH]FRQFKD
5HWXUQHG�WR�SXEOLF�FRPPHQW



)UDQN�9DOGH]��ZRUNV�ZLWK�<RXWK�-XVWLFH�3URJUDP�IRU�/$-&��$OVR�ZRUNV�ZLWK�/DWLQ[�\RXWK
RUJDQL]DWLRQ��&UHFLHQGR�-XQWRV"���7KDQNV�9/$%�IRU�WKH�ZRUN�RI�WKH�%RDUG��%LJ�FRPPRQ�LVVXH
ZLWK�/DWLQ[�FRPPXQLW\�LV�VSHFLDO�HGXFDWLRQ�ZLWK�(QJOLVK�/DQJXDJH�/HDUQLQJ��VSHFLILFDOO\
VWXGHQWV�ZLWK�DXWLVP�DQG�WKH�GLIILFXOWLHV�RI�PDNLQJ�D�GLDJQRVLV�ZLWK�WKRVH�SRSXODWLRQV��&UHDWHV
FKDOOHQJHV�QDYLJDWLQJ�VFKRRO�V\VWHP�DQG�EXUGHQ�RI�GLVFLSOLQDU\�DFWLRQ�DJDLQVW�WKHP��&RQFHUQ
ZLWK�QXPEHU�RI�LPPLJUDQWV�HQWHULQJ�WKH�IRVWHU�FDUH�V\VWHP±�EDUULHUV�IRU�XQGRFXPHQWHG�IDPLOLHV
EHLQJ�UHXQLWHG�ZLWK�WKHLU�FKLOGUHQ��6XSSRUW�IRU�JHQHUDO�ZUDS�DURXQG�VHUYLFHV�IRU�LPPLJUDQW
IDPLOLHV�LQWHJUDWHG�LQWR�WKH�VFKRROV�

�����S�P� $GPLQLVWUDWLYH�8SGDWH��FRQWLQXHG� ��6X]DQQH +ROODQG
5HWXUQ�WR�$GPLQLVWUDWLYH�8SGDWHV
%XGJHW�8SGDWHV
5HTXHVW�IURP�WKH�*RYHUQRU�WR�VWDWH�XQLYHUVLWLHV�WR�IUHH]H�WXLWLRQ�UDWHV
)UHH�VSHHFK�RQ�FROOHJH�FDPSXVHV
*DV�WD[�LV�QRW�SDUW�RI�WKH�VLJQHG�EXGJHW
9LROHQW�&ULPH�7DVN�)RUFH±�ORFDO�ODZ�HQIRUFHPHQW�DJHQFLHV�PHHWLQJ�ZLWK�VWDWH�RIILFLDOV��6X]DQQH
KDV�DVNHG�IRU�EHWWHU�SXEOLF�LQSXW�DQG�FRPPXQLW\�YRLFHV
$GYLVRU\�%RDUG�0HHWLQJ�6HFXULW\±�'LVUXSWLYH�HYHQW�DW�D�YLUWXDO�PHHWLQJ�RI�WKH�/*%74
$GYLVRU\�%RDUG�0HHWLQJ���6HFUHWDU\�RI�WKH�&RPPRQZHDOWK�LVVXHG�D�OHWWHU�FRQGHPQLQJ�WKH
KDWHIXO��GLVUXSWLYH�DFWLRQV�DW�WKH�PHHWLQJ��1RZ�XWLOL]LQJ�=RRP�DIWHU�D�UHYLHZ�RI�VHFXULW\
SURFHGXUHV��GHHPHG�PRVW�VHFXUH�SODWIRUP�IRU�YLUWXDO�PHHWLQJV��$GPLQ�DOVR�JDWKHUHG�DOO�WKH
$GYLVRU\�%RDUG�FKDLUV�WR�EULHI�WKHP��2$*�ZRUNLQJ�RQ�JXLGDQFH�IRU�RQOLQH�PHHWLQJV�LQ�UHVSRQVH�
7UDYHO�UHLPEXUVHPHQW

�����S�P� /LVWHQLQJ�6HVVLRQ�5HFDS ��-RVKXD�'H6LOYD
7KDQN�\RX�WR�0D[�/XQD�IRU�RUJDQL]LQJ�WKH�HYHQW�ZLWK ���DWWHQGHHV
-RVKXD��/\RQV��*ORULD�DQG�0D[�IURP�9/$%�DOO�LQ�DWWHQGDQFH
6SDQLVK�ODQJXDJH�HYHQW�ZLWK�WUDQVODWLRQ�DYDLODEOH
%UHDNRXW�JURXSV�WKDW�PLUURUHG�RXU�ZRUNLQJ�FRPPLWWHHV
/\RQV�SURYLGHG�LQWURGXFWLRQ�WR�9/$%�DQG�WKH�UHFRPPHQGDWLRQ�SURFHVV
-RVKXD�SURYLGHG�VXPPDU\�RI�EUHDNRXW�JURXS�UHSRUWV

�����S�P� *XHVW�6SHDNHU ��6HUJLR�$JXLUUH�3RORFKH
9LFWLPV�:LWQHVV�$VVLVWDQFH�6SHFLDOLVW�DW�1RUIRON &$�2IILFH
3URYLGHG�RYHUYLHZ�RI�9LFWLPV�:LWQHVV�$VVLVWDQFH�3URJUDP
3RVVLEOH�IROORZ�XS�LWHPV��$VN�9LUJLQLD�9LFWLPV�)XQG�DERXW�6SDQLVK�VSHDNLQJ�VWDII��DGYRFDWH�IRU
VWDWH�IXQGLQJ�IRU�YLFWLP�DGYRFDF\�SURJUDPV�LQ�VWDWH�&RPPRQZHDOWK�$WWRUQH\¶V�2IILFHV
3URWHFWLRQ�RI�LQIRUPDWLRQ�RI�XQGRFXPHQWHG�YLFWLPV�WR�SUHYHQW�QRW�UHDFKLQJ�RXW�GXH�WR�IHDU

�����S�P� %UHDN

�����S�P� $WWRUQH\�*HQHUDO�8SGDWH ��-XVWLQ�%HOO
8SGDWH�RQ�UDPLILFDWLRQV�RI�QHZ�EXGJHW�WR�DSSOLFDWLRQ RI�YLUWXDO�PHHWLQJV
)2,$�DQG�0HHWLQJ�*XLGHOLQHV�DUH�IRUWKFRPLQJ��7KH�)2,$�&RXQFLO�LV�VWLOO�LQ�WKH�SURFHVV
RI�GUDIWLQJ�WKRVH�JXLGHOLQHV�DQG�UHFHLYLQJ�IHHGEDFN��HQFRXUDJLQJ�PHPEHUV�WR�SDUWLFLSDWH
LQ�WKDW�SURFHVV�



�����S�P� &RPPLWWHH�5HSRUWV ��&RPPLWWHH�&KDLUV�3UHVHQW

%XVLQHVV���'LDQD�3DWWHUVRQ
5HYLVLW�(QWHUSULVH�DQG�2SSRUWXQLW\�=RQHV
0LQLPXP�ZDJH�LQFUHDVH±�GRHV�QRW�UHFRPPHQG�LQFUHDVH�WR�����E\������GXH�WR
LPSDFW�RQ�VPDOO�EXVLQHVV�DQG�FRQVLGHULQJ�ODERU�VKRUWDJHV

6XEVWDQWLDWLQJ�WKLV�ZLWK�OLWHUDWXUH�RU�UHVHDUFK
6WDWXWRU\�UHTXLUHPHQWV�IRU�ZKHQ�PLQLPXP�ZDJH�NLFNV�LQ

6XSSRUW�IRU�6%6'
�����RI�VPDOO�EXVLQHVV�RZQHUV�DUH�/DWLQR��PRUH�HQWUHSUHQHXUV
7UDQVIRUPLQJ�WKH�SURFHVV�VR�WKDW�LW¶V�DFFHVVLEOH�WR�PRUH
1RW�HQRXJK�6SDQLVK�VSHDNHUV�WR�DVVLVW�DV�ZHOO
,QYLWLQJ�6%6'�WR�D�IXWXUH�%XVLQHVV�&RPPLWWHH�PHHWLQJ

&RQVWUXFWLRQ�FRPSDQLHV�DQG�KRVSLWDOLW\�LQGXVWU\�DV�PRVW�SRSXODU�DPRQJ�WKH
/DWLQR�FRPPXQLW\���PDNLQJ�FRGH�FRPSRQHQWV�HDVLHU��DYDLODEOH�LQ�6SDQLVK�

'325�7HVW�RQO\�DYDLODEOH�LQ�(QJOLVK
&DUHHU�DQG�7HFKQLFDO�(GXFDWLRQ��&7(��&UHGHQWLDO�IRU�(//�JUDGXDWHV�DV�EDUULHU

+RXVLQJ�&RPPLWWHH���:DOHZVND�:DWNLQV�	�$OH[�*X]PDQ
7KUHH�JXHVW�ZHUH�LQYLWHG�WR�SDUWLFLSDWH�LQ�WKHLU�FRPPLWWHH�PHHWLQJ�WRGD\

-XG\�&KDQJ���6KHOWHU�+RXVH�LQ�1RUWKHUQ�9LUJLQLD
.U\VWD�$JXLODU���6KHOWHU�+RXVH�LQ�1RUWKHUQ�9LUJLQLD
.DWKOHHQ�'R\OH���&KDUORWWHVYLOOH3XEOLF�6FKRROV

6KDUHG�OLYHG�H[SHULHQFHV�RI�WKH�VHUYLFH�SURYLGHUV�DQG�ZKDW�WKH\�VHH�LQ�WKH�ILHOG
����RI�SHRSOH�FDSWXUHG�LQ�)DLUID[�&RXQW\�3RLQW�,Q�7LPH�&RXQW�DUH
/DWLQ[

/RRNLQJ�DW�KRXVLQJ�LQVWDELOLW\�DPRQJ�/DWLQR�<RXWK

+HDOWK�&RPPLWWHH���&HFLOLD�:LOOLDPV
&RPPLWWHH�SULRULWLHV�DQG�KRZ�WR�WUDQVODWH�WKHP�LQWR�UHFRPPHQGDWLRQV

�� +HDOWK�OLWHUDF\
�� 6WDWHZLGH�/DWLQR�+HDOWK�$VVHVVPHQW
�� :RPHQ¶V�+HDOWK±�KRZ�WR�UHVSRQG�WR�UHYHUVDO�RI�5RH�Y��:DGH
�� &RQWLQXLQJ�HGXFDWLRQ�UHTXLUHPHQW�IRU�ZRUNLQJ�ZLWK�GLYHUVH�SRSXODWLRQV

1H[W�PHHWLQJ�ZLOO�EH�D�ZRUNLQJ�PHHWLQJ�WR�UHILQH�UHFRPPHQGDWLRQV

(GXFDWLRQ���'LDQD�%URZQ
'LG�QRW�PHHW�WRGD\���1R�8SGDWHV
<DKXVHI�0HGLQD�ZLOO�VHUYH�DV�WKH�QHZ�&KDLU�RI�WKH�(GXFDWLRQ�&RPPLWWHH

&LYLF�(QJDJHPHQW�	�6RFLDO�-XVWLFH���5RGULJR�6RWR
'LG�QRW�PHHW�WRGD\���1R�8SGDWHV
&KDLU�FRQVLGHUDWLRQ�WR�GLVVROYH�FRPPLWWHH�DQG�WXUQ�LQWR�D�ZRUN�JURXS

&RPPLWWHH�0HPEHUV�ZRXOG�MRLQ�RWKHU�FRPPLWWHHV
%XVLQHVV��(GXFDWLRQ��+HDOWK��	�+RXVLQJ�ZRXOG�HDFK�KDYH��



�����S�P� %RDUG�'LVFXVVLRQ�	�1HZ�%XVLQHVV ��-RVKXD�'H6LOYD
/DQJXDJH�$FFHVV�&RQYHUVDWLRQV

/RRNLQJ�DW�FROODERUDWLRQV�ZLWK�2IILFH�RI�1HZ�$PHULFDQV
3URYLGLQJ�VHUYLFHV�LQ�6SDQLVK
/DQJXDJH�-XVWLFH�DV�D�FDUHHU�DQG�UROH�IRU�RUJDQL]DWLRQV

1HZ�&RPPLVVLRQHU�RI�+HDOWK�PDGH�FRPPHQWV
([SUHVVHG�GRXEWV�WKH�VWUXFWXUHG�GLVSDULWLHV�DPRQJ�UDFH�HWKQLFLW\
:KDW�LV�9/$%¶V�UROH�LQ�UHVSRQGLQJ�WR�WKLV

9LUJLQLD�'HSDUWPHQW�RI�+HDOWK
:ULWH�WKLV�LQWR�WKH�KHDOWK�FRPPLWWHH�UHSRUW

:RUN�IRU�6HFUHWDULDWV��+HDOWK�	�&RPPRQZHDOWK��IRU�VXSSRUW
,I�WKH�FRPPLWWHH�SHQV�D�OHWWHU��ZH�FDQ�VHQG�LW�RQ�EHKDOI�RI�9/$%

%L�OLQJXDO�3D\�'LIIHUHQWLDO�DPRQJ�YDULRXV�ILHOGV
+RZ�FDQ�\RX�OHYHUDJH�EHLQJ�ELOLQJXDO�\RXUVHOI
%L�OLQJXDO�SUHIHUUHG�DV�D�SD\�EXPS

�����S�P� &KDLU¶V�5HSRUW ��/\RQV�6DQFKH]FRQFKD
*RDOV�DV�&KDLU

0HHWLQJ�*RDOV
&RPPLWWHHV�VKRXOG�PHHW�EHIRUH�$XJXVW��WK
9/$%�0HHWLQJV�DUH�IRU�FRQYHQLQJ�DQG�VKDULQJ�FROODERUDWLQJ�RQ�ZRUN

&URVV�%RDUG�:RUN
$$$%��/*%74���$$%��&RXQFLO�RQ�:RPHQ
2IILFH�RI�1HZ�$PHULFDQ

+HLJKWHQLQJ�9/$%¶V�:RUN
5HODWLRQVKLS�ZLWK�WKH�$GPLQLVWUDWLRQ

0HHWLQJ�ZLWK�6HFUHWDU\�-DPHV
2IILFH�RI�'2,���0LFKDHO�3HUH]

$GYRFDF\
/HJLVODWLRQ��YHWR�
$PHQGPHQW��

$FFHVVLELOLW\�	�5HSUHVHQWDWLRQ
3ULRULWLHV�	�5HFRPPHQGDWLRQV

7UDQVLWLRQV
+LJK�H[SHFWDWLRQV�IRU�WDOHQWHG�QHZ�PHPEHUV
3UHVV�UHOHDVH�FRPHV�RXW�RQH�ZHHN�IURP�WRGD\��-XO\��VW

�����S�P� )DUHZHOO�WR�2XWJRLQJ�0HPEHUV�7KRXJKWV�	 5HPDUNV ��-RVKXD�'H6LOYD
7KDQN�\RX�WR�0D[�/XQD

6HUYHG���PRQWKV�ZLWK�9/$%
3UHVHQW�ZLWK�JLIW�RI�DSSUHFLDWLRQ

7KDQN�\RX�WR�*ORULD�5RFNKROG�3HxD
6HUYHG���\HDUV�ZLWK�9/$%
3UHVHQW�ZLWK�JLIW�RI�DSSUHFLDWLRQ

%RWK�ZLOO�FRQWLQXH�WR�VHUYH�DV�DGYLVRUV�WR�WKH�ERDUG

�����S�P� &ORVLQJ�5HPDUNV�	�$QQRXQFHPHQWV ��/\RQV 6DQFKH]FRQFKD



Virginia Latino Advisory Board Meeting 
Friday, August 26, 2022 
12:00 p.m. – 5:00 p.m. 

Virginia Tech Office of Undergraduate Admissions 
925 Prices Fork Road, Blacksburg, VA 24061 

Join Virtually: 
https://virginia-gov.zoomgov.com/j/1615472455?pwd=cXRYZURQTlZySmJtNytsZGVjWkNwUT09 

Agenda 
 
12:00pm Welcome & Call to Order   Lyons Sanchezconcha 
  Meeting Overview    Chair, Virginia Latino Advisory Board 
   

Introductory Remarks   Juan Espinoza, Associate Vice Provost 
      & Director of Admissions at Virginia Tech 

 
12:05pm Committee Breakouts   Business 
  Working lunch     Education 

Health 
      Housing 

 
1:00pm Convene General Meeting   Lyons Sanchezconcha 
  Introductions     Chair, Virginia Latino Advisory Board 
 
1:15pm May & June Minutes Approval  Eduardo Zelaya 

August Meeting Agenda Adoption  Secretary, Virginia Latino Advisory Board 
 
1:20pm Public Comment    Eduardo Zelaya 
        Secretary, Virginia Latino Advisory Board 
 
1:30pm Administrative Update   Suzanne Holland 
        Director of Advisory Board Administration 
 
1:45pm Listening Session Recap   Joshua DeSilva 
        Vice Chair, Virginia Latino Advisory Board 
 
2:00pm Guest Speakers    Dr. Sergio Barrera, Associate Professor, 

Department of Economics at Virginia Tech 
 

        Gabriella Vazquez, Program Administrator, 
        Dept. of Housing & Community Development 
 
3:00pm Virginia Office of Diversity,   Dr. Rosa Atkins 
  Opportunity, & Inclusion   Chief DOI Officer 
 
3:15pm Report Approval    Lyons Sanchezconcha 
  Overview     Chair, Virginia Latino Advisory Board 
 

- 10 minute break - 



Virginia Latino Advisory Board Meeting 
Friday, August 26, 2022 
12:00 p.m. – 5:00 p.m. 

Virginia Tech Office of Undergraduate Admissions 
925 Prices Fork Road, Blacksburg, VA 24061 

 
3:30pm Approve 2022 Annual Report  Civic Engagement & Social Justice 
        Rodrigo Soto, Work Group Lead 
 

Business & Workforce Committee 
Diana Patterson, Committee Chair 
 

        Education & Career Training Committee 
        Yahusef Medina, Committee Chair 
 
        Health Committee 
        Sergio Rimola, Committee Chair 
 
        Housing Committee 
        Walewska Watkins, Committee Chair 
 
4:30pm Chair’s Report    Lyons Sanchezconcha 
        Chair, Virginia Latino Advisory Board 
 
4:40pm Board Discussion and   Joshua DeSilva 
  New Business     Vice Chair, Virginia Latino Advisory Board 
 
5:00pm Closing Remarks and Announcements Lyons Sanchezconcha 
  Adjournment     Chair, Virginia Latino Advisory Board 
 
 
 
Announcements: 

• Hispanic Heritage Month: 
o Office of the Governor events to be shared as they are confirmed 
o Share other community events with fellow board members/FB page 

 
• Next Board Meetings:  

o October 7th – Richmond 
o December 16th – Northern Virginia 

• Next Committee Meetings:  
o In-Person Meetings Coordinated by Committee Chairs 

 
• Annual Report Timeline:  

o Present Approved Report to Governor Youngkin’s Administration in Fall 2022 
 

• Board Website: VLAB.Virginia.Gov 
• Board Email: VLAB@Governor.Virginia.Gov 



 VIRGINIA LATINO ADVISORY BOARD 

 2021-2022 Annual Report 

 APPENDIX B 

 Listening Session Notes 

 August 2022 



Virginia Latino Advisory Board
Listening Session
Agenda

Setting:
Thursday, May 12th, 2022
6:30pm-8pm

4444 Arlington Blvd
Arlington, VA 22204

Set-Up:
Arrive at 6pm

A. put up signage
B. arrange tables
C. sign in sheet
D. QR code to our 2021 report

Agenda:
I. Welcome and Introductions–Lyons Sanchezconcha, Chair, VLAB

A. Thank you: Unitarian Universalist & VACOLAO (remarks?)
B. Board member intros (Joshua DeSilva, Vice Chair, will moderate)

1. Reminder to Sign In
C. Comment on interpretation and accommodating it

II. VLAB–Annual Report Cycle and Current Recommendations–Joshua DeSilva, Vice
Chair, VLAB

A. Discussion among Board members about Board’s process for creating
recommendations for the Governor and General Assembly

B. Highlighting key successes from previous years’ reports
C. Current committee work (for those present)

III. Discussion
A. Community member intros or invite intros prior to sharing a question
B. What are the community’s priorities for the coming year? (e.g., COVID-19,

implementation of in-state tuition)
C. Challenges/Issues & Opportunities/Solutions

1. Low–hanging fruit, how can VLAB assist.
D. Suggestions for how VLAB can better engage the community

1. Support your work/partner with VLAB
E. Perhaps divide priorities by committees
F. What questions do you have for us?

IV. Closing
A. Plug upcoming VLAB openings in June (QR Code to application)
B. Folks can attend committee meetings (remotely)
C. Follow us on Facebook: Virginia Latino Advisory Board

1. Next Meeting tomorrow 12-4 (1pm for public)
2. June 24th - Charlottesville (June 23rd for listening session)



VLAB Listening Session
May 12, 2022 -Arlington, VA

Notes from: Alex Guzman

Insist on having a Latino liaison who speaks Spanish so we can continue having a direct conduit with
the Governor’s Office (Beatriz, VACOLOA)

Michael, LIBRE Initiative— empower Hispanics to reach their American Dream. Inflation is major issue
effecting Latino families.

Tenants and Workers United: Expanded to Prince William and Fairfax. Living conditions— quality of
housing. Majority are renters. Tenants do no have many rights. How to have more protections. Rent
control is a dream. High cost of housing, many businesses entering the state, putting pressure on rents.
Much of the new housing stock does not meet low-income tenants. Education for ESL students.
Drop-out prevention. Mental health impacting young people. More security and policing, but not
root-cause solutions.

Standard dedication is $2.6 billion in the biennium

Arlington County Board: Workforce vs. 40% and below AMI, not addressed in Arlington. Quality of
housing. Serrano Apartments, unacceptable living conditions. Housing trust fund is key. Lots of
resources in this years’ budget for eviction prevention bc state is stepping back. Whatever we can do to
slow the pace of moving away from rental relief. If you go from full support to zero support,
displacement is going to be a real concern.

Business and health care broker: Small businesses do not know how to leverage their healthcare.
Unsure how to apply. Solutions for their business. Certain limitations in terms of immigration, there is a
mix, law excludes certain portions of the population. When businesses are growing, unsure how to
provide benefits. Construction businesses— attempting to grow, but challenged by multinational corps.
Business and healthcare literacy is lacking.

Beatriz, VACOLOA: Medicaid access to services. Not enough providers. No list of providers that speak
Spanish. Behooves Governor to know community is here to partner. A lot of the dental providers do not
take Medicaid. School nurse should be a conduit for dental health. Oral health board. Suggestion that
VLAB compile list of service providers in Spanish across the state.

Sergio comments on health literacy; number of Latinx children without health insurance is very high;
need for Latinx, Spanish-speaking medical professionals. Cannot solve issues without linguistically
competent medical professionals.

Julio, part of the Serrano Apartment organizing. Seeing everything going on in housing. No one was
speaking up for community. Mice, pests, asbestos. Breathing conditions was bad. Pattern of
undocumented mothers unable to access services.

Sen. Warner’s Office— support for senior capstone— a way for senior class to go out and engage
community. At VCU, partnered with Casa de la Salud and community health workers.

Beatriz— there are areas in our community that are almost forgotten. Pay attention to the farm workers.
There are no businesses that can succeed without workers. Drive Virginia Forward as a community
resource. Latino Festival in June (invitation). New DMV Commissioner needs to be out in the
community.



Virginia Latino Advisory Board y Organizaciones Latinas de Charlottesville 

Charla y Consulta Comunitaria 

Charlottesville, 23 de junio 2022 

Agenda 

I. Presentaciones y Propósito de la reunión 

II. Que es el Virginia Latino Advisory Board- VLAB? 
 

III. Algunas organizaciones locales que sirven al Latino 

IV. Retos y recomendaciones prioritarias para la comunidad Latina, previas y 

actuales. 

a. Estatales VLAB 

b. Locales 

V. Discusión en grupos 

a. Educación y Formación Profesional 

b. Compromiso Cívico y Justicia Social  

c. Vivienda 

d. Salud 

e. Negocios y formación profesional 

VI. Reflexión en grupo plenario 

a. Necesidades prioritarias locales y estatales  
b. Soluciones locales y estatales 

VII. Comentarios de Cierre 

a. Como nos movemos hacia el futuro? 

 



Virginia Latino Advisory Board and Charlottesville Latino Serving Organizations 

Community Listening Session 

Charlottesville, June 23rd 2022 

Agenda 

I. Introductions and purpose of the meeting- Max Luna 
 

II. What is the Virginia Latino Advisory Board- VLAB? 
 

III. Some local Latino serving organizations. 
 

IV. Priority challenges and recommendations for the Latino community, past 
and current. 

a. State-level VLAB 

b. Local 

 
V. Group Discussion 

a. Education and Career Training 

b. Civic Engagement & Social Justice 

c. Housing 

d. Health 

e. Workforce and Business 

 
VI. Group Reflection 

a. Priority needs- local and state wide 

b. Solutions- local and state wide 

 
VII. Closing Remarks 

 
a. How do we move forward? 

 



            VLAB Charla Comunitaria (Charlottesville)       
 Junio 2022



   VLAB Community Listening Session (Charlottesville)     
June 2022



Charlottesville Area Latinx Community 
Listening Session with the Virginia Latino 

Advisory Board (VLAB) 
Date: June 23, 2022 

Meeting  
 

Area of Focus: Civic Engagement and Social Justice  
Participants: Edgar Lara, Laura Cornelio, Brittney Guzman, Monica Luna, Jessica Sanchez-
Flores 
 

Question #1 

What are three local priority issues that deserve attention 
from VLAB and local organizations? 

 
1. Not just language access but language justice: eliminate hierarchy of English speakers 

above those that don’t speak the language. 
a. A post/position to assure that the community is included (and represented) (ei: 

VLAB) 
b. For Hispanics to have a voice 

i. The problem: the current administration is not very progressive.  
 

2. Funding for events in Spanish 
a. Difficulty to include Hispanics, if the information is not in Spanish. 
b. Educate about the importance of providing services in Spanish. 

i. Educate and raise awareness 
ii. Members of the community have good ideas, but they don’t feel 

comfortable sharing them due to language barriers.  
iii. “Language justice”: person able to communicate without the language 

hierarchy, avoid having levels if not knowing language. 
iv. Question of how much progress has been made since last year’s 

recommendations. 
v. The community is the solution, and it requires a process to reach other 

communities  
 



3. Community problems: members do not exercise their power to vote etc. (civic 
engagement), do not feel part of the English-speaking community (for people who are 
citizens) 

4. It is important to educate young people to participate. 
5. Guidance for youth and adults; not only at the school level. 

a. Promote the importance of the electoral process and that the community has 
confidence in it.  

6. Many of the suggestions may not be approved by the governor. Suggestions need to 
be made with a compelling story and impact in community and economy. 

7. DACA, Teaching about racism.   

 
Area of Focus: Education 

 
 
Participants : Lyons Sanchezconcha, Maria Terri, Carmen Chandross, Frank Valdez, Rosaura 
Gonzalez, Ingrid Chalita, Jasmine Fernandez 
 
 

Question #1 

What are three local priority issues that deserve attention 
from VLAB and local organizations? 

 

1. Translation 

a. Translation in Spanish is not culturally responsive; sometimes the message and 
usage of terms in English don’t always properly translate in Spanish 

b. ESOL Office appears to be short staffed and overworked 
c. Richmond Public Schools- Had a recent sports announcement that used Google 

Translator, which resulted in offensive language.  An example of how the 
importance of Language is simplified and address with automated translations. 

d. We need to distinguish interpretation (oral) versus translation (written); we need 
to recognize these are distinct responsibilities that require different skills and 
time 

2. Lack of bilingual, bicultural staff 

a. Funding among school districts is not equitable, which results in more 
disparities. 

b. Smaller school districts are having to compromise their budgets 
c. We need more bilingual school counselors 
d. We need more school staff who represent the culture and identities of our 

students; there is a difference between knowing how to speak the language and 
understanding the culture 



e. Re-evaluate credentials to help improve workforce 
f. Recognize the skills of people who come here from other countries who have 

established careers back in their home country; affirm their expertise 
g. Lack of mental health services for educators - Latinx staff are dealing with lots 

of trauma  

 

 

Question #2 

What are the potential solutions to these problems at the 
state and local level? 

1. Hire a Language Justice Coordinator (fully staffed position) in each school district, 
similar to Richmond Public Schools 

a. Ensure school systems have a social media account that targets the Latino 
community, similar to Richmond Public Schools 

2. Revisit credentials for various fields 
3. Teacher prep program - Help people from other countries who have degrees get a 

provisional license; recognize their expertise, with the understanding they will still need 
to acquire the necessary hours/licenses to fulfill US standards. 

a. Conduct more marketing in Spanish about workforce development programs  
b. Leverage ethnic media, ads at transportation stops, and local churches 
c. Create Welcome Centers for newly arrived Americans to access information 

about 
d. school registration, work, housing, healthcare, and legal services 
e. Establish more partnerships between schools and different local organizations 

  

 

 

 

 

 

 
Area of Focus: Health 

 
Members: Ingrid Ramos, Veronica Espinoza, Linda Leonard, Kristen Petros de Geaux, Daniela 
Negrete, Joshua DaSilva, Janet Arras, Max Luna 
 



Question #1 

What are three local priority issues that deserve attention 
from VLAB and local organizations? 

 
Mental Health 

1. Latinos are desperate for mental health services. 
a. Mothers are depressed not only because of their children’s problems but 

personal challenges 
2. Health institutions occasionally do not accepted patients due to language barriers  
3. 4% Latino counselors nationwide, while 10% of Virginia population is Latino. Same 

problem in all other healthcare careers. 
4. Partners for Mental Health case: 

a. Family and patients don’t even understand their mental health illness. 
b. Some cultures have stigma against mental health. How can we better address 

this so we can actively educate them on this? 
c. Hotline help in English is immediate, when a Spanish speaking person calls, 

usually it’s recommended to call the next day.  
i. Both Suicide Hotline Region 10 and National Suicidal Hotline 

d. Mental health professionals need training and exposure to working with diverse 
communities 

5. Women Services 
a. Not much Spanish-speaking services for mental health 
b. Spanish-speaking hotline available to not well known 

6. Mental health for men (Cville) 
a. No services available for men 
b. Feel stuck, due to stigma (machismo) 
c. Men treat mental health with work 

i. If men feel bad, men will just find another job 
ii. Excessive working affects their general health since they don’t have time 

to treat their emotional health. 
iii. Influence of this is emotional abandonment this on family 

 
Medical Care 
 

1. Cultural competency and humility 
a. Institution assumed that the patient understood his own illness due to the 

presence of an interpreter. 
b. Cultural competency training for providers and other even if the interpreter 

speaks Spanish or is Latino 
i. Doctors, students, etc., need to be educated in diversity of cultures 

2. Trauma informed care: community is better when trust is built and better treatment can 
follow 

3. Many avoid attending to hospitals (for many reasons, economic, cultural, lack of 
knowledge etc.) 

4. Culturally, Spanish-speaking patients are afraid to ask questions. 
a. Emphasis on difference between interpretation vs translation 



b. Teach Back method: telling me what I just told you 
c. Patient didn’t understood the informed consent because the provider and 

interpreter didn’t explain the procedure with cultural sensitivity and just 
translated. 

5. Medical interpretation 
a. Increase the availability of interpreters. 
b. Institutions use conservatively the triangle of Medical Interpretation: 

transmission of message/words, clarification of message, cultural brokerage and 
advocacy 

c. Some places will just want you to interpret words 
d. Move beyond base of interpretation towards active patient advocates 
e. Physicians may try to use minimal time with interpreting 

6. Financial challenges 
a. Some people need to pay $200 in transportation to attend UVA and/or lose a 

day of work to receive care. 
b. Non for profit, non-state Health Care Facilities need to transfer Latinos to state 

institution due to lack of funding to care for the uninsured Latino 
c. Access to insurance or coverage 

i. Asylum seekers aren’t eligible for Medicare 
ii. When applying for other families, were denied several times before 

children were accepted 
7. Dental Care 

a. Not one professor speaks Spanish in the only Dental School in the state, VCU. 
8. Fear of patients lead to withholding information 

a. Pediatrics especially if doctors will report it and children will be taken away. 
b. Even said “I don’t know how much I need to share” 
c. Careful with not using an accusatory tone 

9. COVID 19 Boosters are <50% in Latino community, because people lost trust in 
vaccines since they were infected with COVID after being vaccinated 

a. Need to educate others that vaccines prevent death and serious illness from 
virus 

b. Consistency of reaching out to community to build trust 
10. International degrees are transferable from Latin American countries to the U.S. leaving 

valuable professionals in the shadows. 
a. Ex. Psychologist in Latin America for 5 years, but here is considered a 

Bachelor’s not a licensed psychologist 
 

Question #2 

What are the potential solutions to these problems at the 
state and local level? 

 
 

1. Cultural competency training for interpreters/ healthcare workers; even if the interpreter 
speaks Spanish or is Latino. 



a. Exposure to working with diverse communities. 
b. Training for empathy too in healthcare workers. 
c. Trauma-informed care training. 
d. Teach Back Method: teach me back what I just explained to you. 

2. Spanish-speaking hotline for more services to provide for Latino community. 
3. Emphasize mental health services for men 

a. There’s plenty on offer for women, but not for men. 
4. Educating the general public on medical issues as preventative education. 

a. So people can fully understand basic procedures. 
b. Important that patients have informed consent. 

5. Have requirements for interpreters to be trained not only in translating, but for 
advocating for patients and clarifying procedures/issues. 

6. More interpreters in communities. 
7. Expand financial support to non-state funded institutions and private institutions. VCU 

Dental School (only dental school in VA) 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
Area of Focus: Housing 

 
Participants: Fannie Smedile, Virginia Osterman, Mariela Cadena Hernández, Laura Brown, 
Alejandra Cadiz, Mariela Cadena Hernández 
 

Question #1 

What are three local priority issues that deserve attention 
from VLAB and local organizations? 



1. Eviction order, a lot of displacement and no resources for housing or even finding 
housing 

a. There is no housing and no affordable housing.  
b. During the time of the pandemic, the landlords have been increasing prices 

taking advantage of the situation instead of helping. 
c. Undocumented people have to pay $500 extra.  
d. They are given 2 months to say whether they want to stay or not and have to go 

on 1-year contracts. If they do month by month, it’s too expensive 
e. To have the IT number you need to have a license, but not everyone drives  
f. If you don't have a job permission you cannot enter 
g. In some housing complexes they are asking for IT numbers for the background 

and asking for SS number, but if they don’t have, they are not allowed to enter 
i. Putting barriers possible so they are not allowed to enter 
ii. They add prices to everything, especially after covid, they take 

advantage of their need for housing and not being able to go anywhere 
else  

iii. Take no responsibility  
iv. Riorbroad?? Trailer Park 
v. They can’t do anything; they try to contact legal aid for help. But they 

don’t help with every situation, on certain situations  
2. Lack of communication 
3. Lack of representation in legal aid, that does not allow them to access this help 
4. Lack of accessibility to understanding the legal terminology and their rights 
5. Not complete information.  

a. They ask for help, and they say they don't have lawyer that can help 
b. No pro bono work from lawyers 

6. For dislocated families with children: are the children not protected from leaving by the 
schools  

a. Resources to pay their hotels, and they have the right to keep attending the 
same school  

b. There are children that have schools really far away because of this issue 
Apartments, there are complexes where they are primarily latino/as and they have to pay 
whatever price is set. But landlords don’t fix their living situation is anything breaks or any 
harmful situations, no renovations or things that don't work like bathrooms. 

a. If prices increase, they have to pay no matter what even if there is no necessarily 
renovations 

b. They don’t answer when they are called 
c. There is not a set amount that landlord can pay, no regulation of rent prices 
d. There is money for people with an SS number that helps with housing, but not 

for those without the SS num.  
RRP, there is no more help. It finished and so no alternative.  
Churches that help with living? There are some but not enough funds 
Learn room, children stay there when they have nowhere else 

There is limited space in shelters  
a. Need them throughout the whole year, need shelters for emergency housing 

They are not given warning when a contract expires, they trap them into new contracts 
that do not allow them to leave when they want. Prices when they want to leave  
Need more housing 

a. Limited shelter space 



Need a way to regulate contracts (landlords) and increase representation in landlords 
and lawyers  

a. Landlords have nothing holding them accountable  
Lack of accessibility to resources for understanding legal contacts or for accessing 
housing  

 
Question #2 

What are the potential solutions to these problems at the 
state and local level? 

1. More legal representation for these people  
a. Organize a group of lawyers that can work pro bono that can help and 

have the experience.  
2. Creating laws, policies, and regulations to hold landlords accountable. Holding 

the landlords accountable for pricing and renovations.  
a. Need to see who the landlords are. 
b. Landlords need more responsibility and consequences. 
c. Landlords should not ask for SS numbers and IT numbers, abuse in 

undocumented people.  
d. More regulation of rent prices, more global regulations, need regulations 

for contracts and warnings for tenants.   
e. Set increments from year to year. 

3. Need shelters for emergency housing. 
a. Limiting shelter space, especially when children are out of school. 
b. Make more houses at lower prices. 

4. Have a hotline to be able to give recommendation or comments in Spanish.  

 
 
Area of Focus: Business & Workforce 

 
Participants: Dela Alexander, Leonardo (Sin Barreras), Lilian G., Luz Monroy, Gloria Rockhold, 
Maria V.  

Notetaker: Marcelo Sanabria (UVA 2nd Year Medical Student) 
 



Question #1 

What are three local priority issues that deserve attention 
from VLAB and local organizations? 

Notes: GDP of US Latinos is higher than many other developed economies  
 

1. Lack of information about available federal, state, and local services (EX. SWAM/Small 
Minority Business Owner Program) 

2. There are many advantages that exist to which the community does not have access 
due to lack of information. 

3. When you upload an application to any government site, your business takes 
precedence. This priority doesn’t last forever, so we need to make sure people know 
this.  

4. SWAM: RFPs of $10,000 and below have priority. The problem is the lack of knowledge. 
5. Mentorship: A way for people to learn how to open a business 

a. Financial Literacy/Financial Education 
b. Legal Aid has done a good job, but again, the information is not reaching the 

members of the community. 
c. We can’t learn about what we don’t know exists 
d. There are many federal benefits, but people don’t know what they are or how to 

access the information.  
e. Ex. SCORE:  

i. Even when the services exist, we do not know if the services are in 
Spanish.  

6. Central Virginia Small Business Development Center. 
7. How do we find those organizations being a Latino? 
8. Ex. Tax Reporting is also something different. 
9. Ex. Insurance/Insurance services are very difficult 
10. Ex. Retirement 
11. Ex. Will the ITIN (Tax Number) credit pass to the SSN when you get the SS? 
12. Ex. Difficulty obtaining professional licenses 

a. Many members of our community come from other countries and do not know 
the ways in which licenses are processed. 

13. Ex. Vulnerability to scams 
a. Many complaints from immigrant workers who have had their money stolen or 

not paid because they have no papers or permission to stay (Ex. Fake check 
payments). 

14. Hiring people without documents has many complications.  
a. How to help them get an ITIN or SSN? 
b. How to help get international or paperless student loans; how to increase the 

number of Hispanics within careers with a lot of preparation expenses (Ex. 
Medicine, Law, etc.) 

15. Is there a tradition of waiting for the person to grow up so that they can immediately 
start working and helping with the house? And if so, how can we make it work? 



 

Question #2 

What are the potential solutions to these problems at the 
state and local level? 

1. Create mechanisms through which the entry of Latino youth into higher income careers 
can be encouraged (Ex. Medicine, Medical Assistants, Nurse, Clinical Research 
Coordinator, Mental Health Professionals, Teachers) 

a. Understanding the limitations in families that need their children to help with the 
family’s economy 

2. Educate people to understand and use all mechanisms available at the state and federal 
level (Ex. SWAM, SCORE, Central Virginia Small Business Development Center) 

3. Educate people who seek to start businesses in the state of Virginia to facilitate the 
understanding of concepts that may be foreign to their own cultures such as paying 
taxes, insurance, hiring undocumented employees, etc.  

 

Extra: 
4. Strengthen our help and support institutions and form information centers that are 

constantly reviewing the available resources 
5. Bring together experienced members of our community who can mentor people within 

our community.  
6. Bilingual exams for license tests, as well as financial training for license test.  
7. Help, through our institutions, to avoid vulnerability to scams (Education) 
8. Concrete commitment on the part of local institutions to hire a certain number of 

Hispanics, and do this at the same time we commit through our local organizations to 
prepare those future employees  

 



Health Discussion 

Virginia Latino Advisory Board 

Community Listening Session—6/23/22, Charlottesville, VA 

 

What are three local priories that deserve attention from VLAB? 

Mental health issues for undocumented folx, on waitlist at hospitals. Waiting days for hospital care 
during psychiatric emergencies. Mental health services are hard to access (local CSBs?). Financial 
assistance should extend to hospitals across the state. Expansion of funding to non-state institutions to 
fill healthcare gaps for the Latino community. 

Example from UVA Clinic: Methamphetamine addiction, clinic wanted to offer him residential 
placement, limited English proficiency, no available bed due to language barrier. Considered San 
Antonio, TX. 

Example from Partners for Mental Health: Person suffered from MH condition the family did not 
understand. I was able to help in this instance. Insisted that someone be present with him whenever 
decisions were made. Schizophrenia was misunderstood. It was said he refused all services, but that 
wasn’t true. The providers assumed he understood his treatment, but he didn’t because of the language 
barriers. Understanding of the culture is so important. Calling hotlines for help can be impossible for 
Spanish speakers. No available translators.  

Community Service Boards are not equipped to provide services for our community. Our clinic is 
outpatient, but we know that appropriate emergency services for Spanish speakers does not exist. 
Advocating for a Spanish phone line at the CSB has fallen on deaf ears.  

Mental health services for men are rare. There’s nothing currently available. Incarceration and drug 
addiction sometimes result from lack of possible career trajectories.  

President of the Hispanic Dental Association at UVA: Interpretation is not the same thing as translation. 
We don’t have any Hispanic faculty at UVA Dentistry. Patients often defer due to fear and don’t 
advocate for their health needs. Negatively affect treatment outcome. Training professors to be more 
culturally aware.  

Educating health professionals on cultural competence.  

Fear from patients about sharing information—fear about removal from home 

Need for translation phone discourages providers from taking the time to do the translation work 

Speakers to Board of Medicine and Board of Nursing about need for continuing education credits in 
working with diverse populations 

Insurance access—children’s medical care, asylum seekers were initially told they aren’t eligible for 
services even though they are in fact eligible  

Campaign about the importance of understanding procedures in Spanish 



• Emergency, kids, youth, adults, mental health access in Spanish 
• Funds to professionally train health promoters to serve the community 

 

 

 

   



Virginia Latino Advisory Board 
Community Listening Session 
Thursday, June 23, 2022  
Charlottesville, VA 
 

VLAB Members in Attendance 

Lyons Sanchezconcha (Chair), Joshua DeSilva (Vice Chair), Max Luna, Gloria Rockhold 

The event began at 6pm with a welcome from VLAB Member Max Luna. He explained that this event will 
be entirely in Spanish with English translation available simultaneously via headset. 

Max Luna introduced Chair Sanchezconcha and thanked the church for hosting the event. Max explained 
the format for the event, including table discussions about each community topic (health, civic 
engagement, business, health, education).  

Chair Sanchezconcha explained the Commonwealth Advisory Boards and the process each Board goes 
through to draft recommendations. He noted that this is a point of transition for VLAB with the change 
of administration. He noted that eight current VLAB members will be departing after this month. He 
noted the growth of the Latino community and the need to highlight community priorities with leaders 
in Richmond. Additionally, he mentioned the Board’s role in advocating for translation needs for state 
programs. 

Each of the tables summarized their discussions: 

Education 

Programs for Spanish primary learners exist but they are not well advertised or attended. 

Business 

We need Spanish language license applications for every type of industry. Also want to bring attention 
to Latinos being victims of fraud 

Social Justice and Community Engagement 

We don’t have new recommendations but want to reinforce three existing ones. VLAB should push a 
little bit to create change. Position in the Governor’s office that covers the Latino community. It needs to 
be permanently funded.  

Housing 

We talked about the fact that we don’t have accessible, affordable housing for the whole community. 
We highlighted the importance of finding a program that can find accessible housing.  

Health 

Mental health is a humongous problem. Programs exist to address mental health but they almost always 
lack Spanish language interpretation options. Training for health professionals on cultural competence is 
seriously lacking. Patients aren’t getting to provide informed consent because of language barriers. We 
need more resources for mental health for men.  



Virginia Latino Advisory Board
Listening Session
Agenda

Setting:
Thursday, August 25th, 2022
6:00pm-8:00pm
At: Casa Latina
3110 Pioneer Rd. NW
Roanoke, VA 24012

Set-Up:
Arrive at 5/5:30pm

A. put up signage
B. arrange tables
C. sign in sheet
D. QR code to our 2021 report

Agenda:
-Incorporated time to mingle, snack, & delay start for late arrivals-

I. Welcome and Introductions–Lyons Sanchezconcha, Chair, VLAB
A. Thank you: Latinas Network & Casa Latina (open remarks)
B. Board member intros (VLAB Member can moderate)

1. Reminder to Sign In
2. Comment on interpretation and accommodating it

II. VLAB Overview–Board Member
A. Discuss Annual Report, mission, vision, and general applicable information
B. Highlighting key successes from previous years’ reports
C. Committees & current committee work (for those present)

III. Discussion
A. Community member intros or invite intros prior to sharing a question
B. What are the community’s priorities for the coming year?
C. Challenges/Issues & Opportunities/Solutions

1. Low–hanging fruit, how can VLAB assist.
D. Suggestions for how VLAB can better engage the community

1. Support your work/partner with VLAB
E. Perhaps divide priorities by committees
F. What questions do you have for us?

IV. Closing
A. All VLAB Meetings and work open to the public, stay involved
B. Reminder of QR Codes for latest annual report and boards & commissions app.
C. Follow us on Facebook: Virginia Latino Advisory Board

1. Next Meeting tomorrow 12-5pm (1pm for public) in Blacksburg
2. Oct 7th - Richmond, VA (Listening Session night before)
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Responses to Virginia Latino Advisory Board on the effects of housing instability in the 

Hispanic population 

 

1) What are the most frequent circumstances that lead households with children into 

housing stability? (Ex. mental illness, poor financial management, unexpected loss or 

reduction of income, unexpected increase in utilities charges, unexpected medical bills, 

unexpected increases in rent, loss of family member, intrafamily violence, non-renewal or 

termination of leases for failure to pay or misconduct, etc.) 

Unexpected loss of income 

Unexpected bills/costs (medical, transportation, etc) 

Domestic Violence (financial, verbal, physical, stalking)/child abuse/intrafamily violence 

Loss of family member; loss of family support 

Inability to keep up with high housing costs due to low wages 

Lack of stable income or ability to find livable wage, some due to undocumented 

immigration status 

 

Maintaining balance of supporting children with disabilities/adult children with 

disabilities and housing 

Overcrowding 

Moving from outside this area, but the support they had here fell through 

No formal lease/verbal agreement on housing arrangement due to documentation and 

eventually asked to leave 

Sometimes families leave units because they don’t know the laws about formal evictions 

and their rights to remain or the court processes they are allowed to go through 

2)  What are the most effective tools to help those experiencing housing stability to prevent 

homelessness? (ex. renegotiation of leases, grants for rent/utilities payment, 

employment referrals, moveout agreements and the location of new accommodations, 

family counseling, etc.) 

Affordable Housing / Housing subsidies (of which there is not enough to meet the need) 

Rapid re-housing – housing location assistance, financial assistance, case management 

For families with chronic barriers to housing stability, permanent supportive housing 
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Flexible funding – which helps us to creatively spend on needs aside from rental 

assistance and utility assistance 

Thoughtful & intentional case management for our clients 

 

Low barrier approach: working with clients even if they have mental health, substance 

abuse, or other ongoing issues that may normally get them in trouble with their 

landlords; educating clients when a problem arises and learning to work with it rather 

than making clients feel ashamed or take punitive action. Example: if a client smokes 

marijuana in a unit, help clients to understand that smoking may not be allowed in your 

unit even if marijuana is legal in the state. Educating them on smoking outside the unit 

and where they won’t be violating the terms of the lease. 

3)  What percentage of Shelter House’s clients are households with children? What 

percentage are members of a minority group? To the extent you know, how does this 

compare or contrast to other organizations in the area? 

 

In Fairfax County, the Point in Time count indicates that 77% of the homeless population 

identify as Hispanic-Latino. This does not distinguish between households with children or 

individuals without children 

Link to data: Point In Time Count Fairfax County 

 

At Shelter House: 

Percentage of households with children served: 40% 

Percentage of households with children identifying as minorities: 85% 

Percentage of households with children identifying as Hispanic: 43% 

 

4) What services do households with children generally receive at Shelter House? (ex. 

financial management classes, parenting classes, employment referrals, psychological 

therapy, play therapy, after school programs, etc.) 

 

At Shelter House, we provide case management focused on setting goals towards housing 

stability, budgeting, and employment. We provide financial assistance mainly towards rent 

and utilities. Sometimes when funding allows, we can also provide financial assistance for 

educational and employment needs such as courses and certifications 

 

For other needs, referrals are made to other resources and organizations; these are not 

provided directly through Shelter House 

- parenting classes 

- financial management classes 

- therapy (for adults and children for anxiety, depression, severe mental illnesses) 

- childcare 

https://www.fairfaxcounty.gov/homeless/point-in-time-count-2022#:~:text=There%20were%201%2C191%20people%20experiencing,people%20identified%20as%20experiencing%20homelessness.
https://www.fairfaxcounty.gov/homeless/point-in-time-count-2022#:~:text=There%20were%201%2C191%20people%20experiencing,people%20identified%20as%20experiencing%20homelessness.
Lyons Sanchezconcha
VLAB 2022 Annual Report,
Appendix C - B
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- employment and education services 

 

5) What effects upon children does housing instability have that worry you most as a social 

worker? How likely are these effects to be long lasting? 

Generational homelessness – this is something we do see 

Housing instability can also impact a child’s ability to protective factors- support network, 

school performance, involvement in community activities, etc. 

The impact of trauma for children is really different for every child; there is no one 

predetermined outcome– it certainly has an impact, but the “outcome” is really dependent 

on protective factors and intervention 

Bullying in school-aged kids because other kids might know they are in shelter 

Short-term & long-term mental health, trauma, I.e. anxiety going to school 

Educational effects: Data from Homeless Liaison’s office – every time a child has to change 

schools, they lose about 3-4 months of schooling 

Long-term effects on their development: self-esteem, self-confidence, willingness to access 

educational assistance in future 

Regression in behavior from entering shelter: I.e. bedwetting, less engagement in social 

activities because they know they are in “shelter” 

Pressure on the children to feel like they need to contribute: do their school work, while 

helping the family; wanting to help their parents with income 

 

6) Which organizations does Shelter House usually partner with to provide services to 

children suffering from the trauma of housing instability? 

 

- FCPS (tutoring, supportive services from the schools) 

- Volunteers to provide activities 

- Nonprofits 

- CORE Foundation, athletic activities i.e. mini 5K and swimming activities 

- National Charity League 

- Young Men’s Service League: mini-summer camps, Family Fun Night 

-Taffy Presents: Theatres and games 

- Cakes for Kids: to celebrate birthdays 

- CSB for mental health and behavioral health 

- Alice’s Kids: to help pay for things like prom tickets and outfits, summer camps, 

instruments 

- HomeAid: Night at ballpark, Disney on Ice 
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- Backpacks for kids for back to school 

- Shop with the Sheriff to get back to school supplies and clothes 

- Touch Heart Foundation: to do grocery and gift shopping 

 

7) How do you believe our counties and the Commonwealth can better support children 

suffering this trauma? 

Support an increase in affordable housing and housing subsidies 

Increase funding for supportive services for households experiencing homelessness 

Increase access to free mental health resources for children and adults 

Creative way to kids involved in extracurricular or find more accessible ways to let them be 

involved (transportation issues, costs of extracurricular) 

Structuring shelters to make the transition to their own housing more seamless; Making 

shelters feel more inviting, kid-friendly, posters to help empower and boost self-esteem, 

providing access to services in shelter 

More access to summer activities for children, not enough slots for the families who need it 

Childcare for the parents 

8) What policy changes do you believe would most likely lessen the pervasiveness of housing 

instability in Virginia? 

Increased funding for affordable housing and housing subsidies (vouchers in particular) 

Change to HUD PSH requirements regarding chronic homelessness (some families in need 

don’t meet the length of homelessness requirement. PSH also requires documentation of a 

disability, which highlights equity/access issues) 

There are also some zoning barriers to affordable housing – number of units that can be put 

in a lot. This limits the ability to build affordable housing. 

Restrictions on funding that we have to use in our own continuum; Many funding streams 

force us to only use the funding in county with limited assistance outside of the county; due 

to housing costs, sometimes it is more affordable for families to look for housing outside of 

the county 

 

9) What roles does housing affordability (or the lack thereof) play in the housing instability 

of your clients? 

Housing affordability is the biggest barrier to housing instability for our clients.  
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10) What percentage, if any, of your clients has received housing subsidies prior to requiring 

your services? 

We don’t currently track this- also hard to track because of movement between continuums 

Generally when this happens, the household is in need of a higher level of service (like PSH) 

or is unable to maintain housing due to low wages and the high cost of housing 

 

11) Are there any state funded, emergency housing subsidies targeted to households with 

children facing homelessness? If not, would such a program benefit your clients? What 

challenges would such a program likely encounter? In your experience, would state level 

or county level administration be most effective or responsive in overseeing such a 

program? 

Lots of emergency housing subsidies at state level currently due to COVID, none that are 

specific to families with children. Not sure emergency subsidies specific to households 

with children would be helpful because it limits our flexibility to use funds across 

programs, but flexible funding to dismantle barriers to housing for homeless families 

would be helpful (childcare, mental health for children/parents, legal services for 

immigration). 
 

FUP vouchers – targeted for families working with CPS and PPS. Downside is it doesn’t 

come with case management support, Family Pass available for families with vouchers, 

State vs. County – not a huge difference determined by who administers, the main issue 

tends to be the restrictions on the funding. To that end, the County tends to be more 

aware of local trends and needs- but they can only allow what the funding restrictions 

allow for. 
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March 11th, 2022

Governor Youngkin & Budget Conferees,

On behalf of the Virginia Latino Advisory Board (VLAB), I am writing to ask for you to support a
budget bill that funds improved language services across state agencies, one of the priorities outlined in
our recent report1.

With historic new revenues that lawmakers have available to use in the upcoming biennium, we have an
opportunity to make significant progress on an issue that impacts many across Virginia: language access.
For context, it has been widely reported that there were significant issues with information from the state
government not being made accessible to people across Virginia. In one case, Google Translate was used
by the Virginia Department of Health to say that the COVID-19 vaccine was not necessary, when they
meant to say it was not required.2 The Commonwealth Institute for Fiscal Analysis, in a report published
last year, breaks down who is impacted by the current lack of comprehensive and timely language
access services in Virginia. About 212,000 people, according to census data, report that they do not
speak English well or speak no English). Spanish, Vietnamese, and Korean are among the top languages
spoken for Virginia  residents who speak little or no English.3

The current patchwork of language access policies is a significant barrier to our friends and neighbors
who need information translated for them in order to get accurate information, access public benefits,
vote, and so much more.

Many lawmakers in the Virginia House of Delegates and Senate agree, and both have provided some
funding in their proposed budgets to improve language access. The Senate funds $11.9 million in their
proposed budget for improved language access, while the House cut funding from the introduced budget
to a reduced $6.1 million.4 VLAB strongly supports the full funding of $11.9 million included in the
introduced budget and asks that you work with budget conferees to ensure this level of funding is
included in the conference report.

We stand ready to answer any questions on this or any other priorities relating to Virginia’s fast-growing
Latino community. Thank you for your time and consideration.

Sincerely,
Lyons Sanchezconcha
Chair, Virginia Latino Advisory Board

4 https://thecommonwealthinstitute.org/wp-content/uploads/2022/02/Key-Budget-Policy-Choices-2022-committees.pdf
3 https://thecommonwealthinstitute.org/the-half-sheet/virginia-needs-language-access/

2

https://richmond.com/news/local/virginia-uses-google-translate-for-covid-vaccine-information-heres-how-that-magnifies-language-barriers-misi
nformation/article_715cb81a-d880-5c98-aac5-6b30b378bbd3.html

1 https://www.vlab.virginia.gov/media/governorvirginiagov/vlab/documents/reports/2021-VLAB-Annual-Report.pdf

https://thecommonwealthinstitute.org/the-half-sheet/virginia-needs-language-access/
https://thecommonwealthinstitute.org/the-half-sheet/virginia-needs-language-access/
https://thecommonwealthinstitute.org/wp-content/uploads/2022/02/Key-Budget-Policy-Choices-2022-committees.pdf
https://thecommonwealthinstitute.org/the-half-sheet/virginia-needs-language-access/
https://richmond.com/news/local/virginia-uses-google-translate-for-covid-vaccine-information-heres-how-that-magnifies-language-barriers-misinformation/article_715cb81a-d880-5c98-aac5-6b30b378bbd3.html
https://richmond.com/news/local/virginia-uses-google-translate-for-covid-vaccine-information-heres-how-that-magnifies-language-barriers-misinformation/article_715cb81a-d880-5c98-aac5-6b30b378bbd3.html
https://www.vlab.virginia.gov/media/governorvirginiagov/vlab/documents/reports/2021-VLAB-Annual-Report.pdf
Lyons Sanchezconcha
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July 14, 2022 
 
Robert Mosier 
Secretary of Public Safety and Homeland Security 
Commonwealth of Virginia 
P.O. Box 1475 
Richmond, VA 23218 
 
Dear Secretary Mosier: 
 
Thank you for leading the important work the Secretariat of Public Safety and the Department of 
Criminal Justice Services do on behalf of the Commonwealth to maintain high quality policing standards 
throughout Virginia. The Virginia Latino Advisory Board would like to partner with you and Director 
Miller at VDCJS to address criminal justice issues facing our community. 
 
I am writing to learn more about and hopefully join a taskforce created recently to address the uptick in 
violent crime in some of Virginia’s major cities, including in the Hampton Roads region. As gubernatorial 
appointees charged with representing a diverse population that is growing across the state, the 
Members of the Virginia Latino Advisory Board (VLAB) are interested in contributing our perspective 
about the effects of violent crime on our community by having one of our members join the taskforce. 
We would like to advocate that an appropriate balance be struck between utilizing all available 
resources to address the increase in crime while also ensuring that the rights of Virginians of color are 
not compromised in the process. Additionally, VLAB has an important voice to contribute about the 
effects of language barriers on those who encounter the criminal justice system.  
 
Separate from the task force, VLAB would like to invite you or your designee to attend our next Board 
meeting, which is scheduled for August in Blacksburg, VA on the campus of Virginia Tech. A presentation 
for the full Board on the Department’s outreach to Latinx Virginians would be helpful as we work on 
crafting our 2022 Annual Report for Governor Youngkin.  
 
Collegially, 
 

 
 
Joshua C. DeSilva, Psy.D. 
Vice Chair, Virginia Latino Advisory Board 
jdesilva.vlab@gmail.com 
202-670-1605 



 
 

 
 
July 11, 2022 
 
Jamie Hoyle, Executive Director 
Virginia Boards of Psychology, Social Work, and Counseling 
9960 Mayland Drive, Suite 300 
Henrico, VA 23233-1463 
 
Dear Director Hoyle: 
 
Thank you for leading the important work you do to ensure that Virginia has a robust regulatory 
environment for mental health services. 
 
I am writing to follow up on a 2021 Annual Report recommendation that the Virginia Latino Advisory 
Board submitted to the Office of the Governor. The Board recommended that the Boards of Psychology, 
Social Work, and Counseling consider adding regulations to require that licensed providers in each 
profession complete continuing education credits in working with diverse populations annually in order 
to renew their licenses. This would be in addition to the required ethics credits that the Boards currently 
require by regulation.  
 
It would be very helpful to work with you to identify appropriate next steps to advocate that the Boards 
consider making this regulatory change. Would it be possible to attend the regulatory meeting of the 
Board of Psychology on September 26 at 1pm, for example? 
 
Collegially, 
 

 
 
Joshua C. DeSilva, Psy.D. 
Vice Chair, Virginia Latino Advisory Board 
jdesilva.vlab@gmail.com 
202-670-1605 


